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The situation B MOORE Insight X CIVICA

Local government in the UK is facing a period of significant
pressure and it can feel like the sector is under strain.
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Funding constraints Ageing systems/
infrastructure
Failed audit system Local government

reorganisation



To address these challenges, Resilience
English councils in two-tier areas are now 360
being required to transition to a unitary

authority structure.

While this shift brings both challenges and opportunities, it's
crucial that councils first gain a clear understanding of their
financial position. Is it healthy? Are they ready for what's ahead?

A key step in this process is assessing the balance sheet, which
provides a snapshot of assets, liabilities, reserves, and equity.

This financial statement is vital for ensuring transparency, driving
efficiency, and supporting long-term sustainability of the newly
formed authority.



The solution M MOORE Insight X CIVICA

That's where Resilience 360 comes in...

We're Moore Insight and Civica - leaders in public sector
transformation.

Together, we've developed Resilience 360, a powerful solution
designed to help local authorities prepare for local government
reorganisation, assess the health of their balance sheet, and
evaluate their systems landscape.

Resilience 360 supports councils of all sizes, regardless of their
current systems or structure. And it's not just for those
undergoing reorganisation - it's equally valuable for any authority
looking to strengthen its financial and operational resilience.



What to expect Resilience
360

v'| Short, sharp review

v Headline review of the balance sheet controls and
reconciliations around it, including key line of business
systems.

4 Systems blueprint that maps the key systems that
integrate with the finance system.

v Review of the financial control framework that will
look at key finance lifecycle timetables.




The outcomes B MOORE insight X CIVICA

Identify strengths and weaknesses:
Know what's working and what needs attention.

Balance sheet health check:
Gain an objective view of the health of your balance sheet.

System landscape assessment:
Understand the state of your finance system and key line of
business systems.

Actionable insights report:
Receive a ‘call to action’ report with clear next steps.



Contact Resilience
360

Ready to take the next step?

We offer fixed price packages depending on your size.

Please contact Antonia Martin for information:

® 0207952 4690
@ antonia.martin@moore-insight.com

www.moore-insight.com
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